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WELCOME!

Welcome to the first session of the Virginia
Main Street Downtown Intersections Virtual
Conference, an interactive, remote learning and
asset-based economic development experience
to guide you toward creating and sustaining a

vibrant downtown and commercial district.

JOY RUMLEY

PROGRAM MANAGER
COMMUNITY REVITALIZATION OFFICE

VIRGINIA DEPARTMENT OF
HOUSING & COMMUNITY DEVELOPMENT
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THE INS AND OUTS
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Vice President - Main Street Americe USE THE Q&A POD TO ASK

QUESTIONS AT ANY TIME
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THE INS AND OUTS

WWW.VIRGINIAMAINSTREET.COM

' # vegslamaristreet.tom e o .

Click "Follow" in the
o o bottom right to sign up to

Small Town America Civic Volunteer Award recejve pOStS and UpdateS
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JULY 28 | DAY 1 | AGENDA

Welcome & Keynote | 9:30 - 10:30 a.m. | Patrice Frey
Networking Break | 10:30 - 11:00 a.m.

Main Street Forward: Road to Recovery | 11:00 a.m. - Noon | Matt Wagner

Challenge Session | 1:00 - 1:30 p.m.

*Download the conference workbook to learn more about sessions,
speakers and how to experience 2020 Downtown Intersections
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JULY 29 | DAY 2 | AGENDA

Fundraising for Main Street | 9:30 - 10:30 a.m. | Mary Helmer
Networking Break | 10:30 - 11:00 a.m.
Know Your Audience on Social Media | 11:00 a.m. - Noon | Ilsa Loeser

Challenge Session | 1:00 - 1:30 p.m.

*Download the conference workbook to learn more about sessions,
speakers and how to experience 2020 Downtown Intersections
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JULY 30 | DAY 3 | AGENDA

Strategic Doing | 9:30 - 10:30 a.m. | Debbie Irwin
Networking Break | 10:30 - 11:00 a.m.
VMS Merit Awards & Closing | 11:00 a.m. - Noon

Challenge Session | 1:00 - 1:30 p.m.

*Download the conference workbook to learn more about sessions,
speakers and how to experience 2020 Downtown Intersections
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July 28-30, 2020
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MAIN STREET IDEA PITCH

Connect to the community’s vision to create
vibrant, people-centered places to live, work ! Doyouhaveanideafora :
and invest. \ / ! new Main Street revitalization

Support any of the four key areas Main AR :  project you would like to
Street programs have been using as a — :
2 guiding framework for over 35 years:
economic vitality, effective promotion,
quality design and sustainable organization. /

-_— start? Then you won't want to
:  miss Virginia Main Street’s
\ third annual Main Street Idea

= Pitch competition.

Focus on highly visible changes, measuring : :
3 progress, and results that demonstrate the u : M(_’re_ |l.1forn?at|on -
revitalization effort is under way and :  www.virginiamainstreet.com

Succeeding‘ :.Ill.llll.ll.llll.ll.‘lll.ll.‘lll.ll.lll:
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REBUILD VIRGINIA s

The Rebuild VA Grant Fund is a program to help small
businesses and nonprofits whose normal operations were
disrupted by COVID-19.

Businesses and non-profits that are approved for a Rebuild VA
grant may receive up to 3 times their average monthly eligible
expenses up to a maximum of $10,000.

REBUILD! VA

SMALL BUSINESS GRANT PROGRAM

The Rebuild VA program has been capitalized with $70 million
and will provide assistance to approximately 7,000 businesses

and nonprofits. Half of the program funds will be distributed to Applications Available

eligible small businesses and nonprofits operating in low- on August 10, 2020
Income and economically disadvantaged communities, including
ensuring there is adequate representation of minority-owned www.governor.virginia.gov/rebuildva/

and women-owned businesses.
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Erik Johnston

VIRGINIA DEPARTMENT OF
HOUSING & COMMUNITY DEVELOPMENT
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MAIN STREET .

AMERICA Patrice Frey is president and CEO of the National Main
Street Center, where she oversees the center’s work and
offers technical assistance, research, advocacy and
education and training opportunities for Main Street's

network of approximately 1,800 members.

Based in Chicago, Illinois, the National Main Street Center
is a subsidiary of the National Trust for Historic
Preservation, and it has participated in the renewal of
more than 2,000 older commercial districts during its 30-
year history.

Before joining the National Main Street Center in May
2013, Frey served as the director of sustainability at the
National Trust for Historic Preservation. There she
oversaw the trust's efforts to promote the reuse and
greening of older and historic buildings, including
research and policy development work through the
Seattle-based Preservation Green Lab.

NATIONAL MAIN STREET CENTER




J MAIN STREET

AMERICA"

Nationally recognized.
Locally powered.”

CELEBRATING MAIN STREET! mish
WELCOME & KEYNOTE FWNTOWN

July 28, 2020
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LET'S START..WITH CHILDREN’'S BOOKS?

EITY

A Story of Roman Planning and Construction
DAVID MACAULAY




LET’S START..WITH CHILDREN'S BOOKS







MAIN STREET ARE RESILIENT & ADAPTABLE....

...and Five Other Reasons
Main Streets will Thrive
Post-Covid



1. HUMANS ARE SOCIAL BEINGS

Stefanie Trilling, Children’s Parody



1. HUMANS ARE SOCIAL BEINGS

“There is no
substitution for the
connection to people,
place, and products
that Main Streets
provide.”

- Matt Wagner, Vice President for
Revitalization Programs
Main Street America



2. NEW OPPORTUNITIES FOR RURAL REVIVAL




2. NEW OPPORTUNITIES FOR RURAL REVIVAL

Va. Realtors: COVID-19 could shift preferences of
homebuyers

Rural real estate prices rise as people
consider leaving cities

Americans leave large cities for
suburban areas and rural towns




2. NEW OPPORTUNITIES FOR RURAL REVIVAL

CHARLEVOIX

LIVE ON
THE LAKE

NOW OPEN!

JOIN OUR DIVERSE GROUP
OF BUSINESS OWNERS,
REMOTE WORKERS, AND
ENTREPRENEURS.

THEVAULTCHARLEVOIX.COM

201 State Street, Lower Level
(below Huntington Bank)
Charlevoix MI | 231.437.3454




3. MAIN STREET CAN OFFER OPPORTUNITY FOR
EVERYONE

® Al Are
Welcome




3. MAIN STREET CAN OFFER OPPORTUNITY FOR
EVERYONE

D.anville, VA
—Ricture: Kathy LaPlante
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3. MAIN STREET CAN OFFER OPPORTUNITY FOR
EVERYONE

Danville, VA
Photo: River District Association




Danville, VA
Photo: River District Associati
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MAKES HEART GROW FONDER




4. (THREATENED) ABSENCE
MAKES HEART GROW FONDER

+ 71% percent of those surveyed said they’re now shifting their shopping habits to
supporting local businesses rather than big corporations or chain stores.

+ 79% of respondents said the COVID-19 pandemic has changed their perspective
on just how important small businesses are to their communities.

+ Another four in 10 respondents said they’ve shown support by visiting their
websites and ordering online, while another

+ 38% say they have been donating money.
+ 77% of respondents said they plan on supporting more local businesses once

things return to normal after the coronavirus pandemic.

Canva Research Conducted by OnePoll, July 2020



THE FONDNESS IS MUTUAL...

Mostly Cooperative Teamwork following Poor Family Working together safe taking time
Nonexistent Collaboration People Government cOnfused support local businesses compliant

struggling Panic ok busIiNess feartul SIOW denial responSible little help Canng
sad TrYiNg rusvaes CONCEINEd uniied POSITIVE unsure

SU ppO I't Average h el pfu I Closed tOg Eth e r measured

Su pportive Scared Com m U n ityenough gOOd

necessary hEI p Support local Strong shut None Appropnately cautious

CautiOUS quiet Mixed collaborative Proactive uniea AWesome cooperation

response thoughtul Great leadership Fear challenging local unprepared
small businesses Heartwarming Complying compassionate Overwhelming Adequate lacking
seriously Togetherness s effective Hopeful



5. MAIN STREETERS ARE SUPERHERO-LEVEL
PROBLEMS SOLVERS
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Mike Brownlow ﬁ Simon Rickerty



5. MAIN STREETERS ARE SUPERHERO-LEVEL

PROBLEMS SOLVERS

Response and Recovery Efforts Across the Map

This map features ideas and approaches that local Main Street Amenca programs are taking in response to the pandemic and
during the recovery process Please | i this form o you'd like to share your community’s approach with us. We also
encourage you to connect with your peers via The Point. MSA's online member networking platform

4] COVID-19 Community Responses Roundup

B This map was created by & uses | o how




BRICKS AND CLICKS: SMALL BUSINESS
RECOVERY PROGRAM

Applications are now closed

Brsc iy ond Clicks oMlery moining free ond cusomized sechnic ol onivarce ond the PP Imty 30 T e
%0 $5.000 in grost lunding %o small besinesses inpacsed by COVID- 19. Appications om now cdlosed

bt you cor leorm more obowt e progrom belc
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THREE THINGS TO DO

NOW TO REINFORCE

YOUR MAIN STREET’S
RESILIENCE



1. JOIN OUR ADVOCACY CAMPAIGN!

MAIN STREET ADVOCACY

Speak up for Main Street




1. JOIN OUR ADVOCACY CAMPAIGN!

+S$100M ask in Phase 4 Package

— 75% pass through to Coordinating Programs
~ 25% direct support to small businesses

+ Much pressure for Congress to pass week of August 3™

+ Bi-Partisan targeted approach to Senate Appropriations, House
Appropriations and general grass roots advocacy

+ Encouraging response from key Senate offices including Blunt, Collins,
Durbin, Schumer.



1. JOIN OUR ADVOCACY CAMPAIGN!

' MAIN STREET AMERICA™
»

APROGRAM OF THE NATIONAL MAIN STREEY CENTER

Dear Man Street Amenca Network

| want 1o update you on two crucial advocacy efforts thal mpact our work

First, Main Street Amernica and the coordinating programs are seeking federal support in
the form of a $100 million allocation to provide critical funding for our Network and small
businesses through this challenging penod. We want all Senate offices 1o be aware of owr
requesi and hear your concermns about your Man Street program and the small businesses
in your community

Now is the time 10 raise the collective voice of our Network! We urge all members of
our Network and supporters 1o use the link bedow to send a messane 1o your United
States Senator:

mainstreet.org/speakupformainstreet




2. TELL YOUR MAIN STREET STORY

#BWeAreMainStreet #WeAreMainStreet

J A o .

MAIN STREET
'u’c'am AMERICA
WO WARL OF
== | Traer e
et | reMainStreet MA,N

STREET
Tlow.

FERENCE
PN THE —

—e  WWE ARE MAIN STREET

g e 1 - IATTLE, WA



MELLIGER]
Recovery >

A retum 10 bncks and mornar shopping and
other downtown activibes will all be greatly
dependent on having an mformed and
siratégic recovery plan We put together a
detaled process thal you can use 0 creale

your plan along with useful tips and 1ools

LEARN MORE

3. TALK TO US & TELL US WHAT YOU NEED

Main gtreel .~

FORWARD

Advocacy >

Main Streel Amenca IS advocating 10
Congress for $100M to be included in an
upcoming stimulus 10 sustain and expand the
essential work of Main Street leaders In every
comer of the country over the next 12 1o 24
months We need your voicel

LEARN MORE

Research>

Ne are conducting research 10 assess the
impact of the COVID-19 on small businesses
and the challenges they face in the months

ahead We are using this ongoing research to
inform ouwr advocacy efforts as well as our
development of resources and recovery 10ols

LEARN MOR(




3. TALK TO US & TELL US WHAT YOU NEED

TMain Stneel -~
FORWARD

* Patrice Frey, CEO
PFrey@savingplaces.org

* Matt Wagner, VP of
Revitalization Programs
MWagner@savingplaces.org
Tain dtreet > « Kathy LaPlante, Director of
FORWARD ey
Coordinating Programs and
Senior Field Officer

KLaPlante@savingplaces.org

NG FOR RECOVERY QUIDE




GRANTS FOR SMALL BUSINESSES

Tain Foneel -~
FORWARD

The HartBeat of Main Street Grant Program ﬁ
A

Helping small businesses respond and adapt 1o COVID..19 i
:
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s://www.ksat.com/features/20: 5 ined-for-the-age-of-coronavirus




MAIN STREET
AMERICA

-

PATRICE FREY

Please use the Q&A pod to enter your questions and we will

moderate as many as we can with Patrice in the remaining time.




