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Overview:
The "work from home" revolution is just getting started and causing people to reevaluate
where they call home. As a result, communities have the unique opportunity to better position
themselves for success by ensuring that they have the amenities, infrastructure and social
offerings in place to retain and attract an increasingly mobile workforce. The Virginia
Department of Housing and Community Development's (DHCD) Community Revitalization
Office (CRO) has created this three-part series focused on building your place's identity,
supportive ecosystems and community in a format promoting monthly education, inspiration
and application. Use this workbook to reflect on the future you would like to see for your
community, identify session ideas that rise to today's needs and develop a path forward.

Key Themes:

Identity

Ecosystems

Community

Recognize Your Core

Identify Institutions, Amenities

Strengthen and Promote

Strengths + Weaknesses

and Infrastructure to Support

Assets + Interactions

Monthly Topics:
Community Vitality Kickoff

Services + Infrastructure

Placemaking

Food + Small Scale Production

Storytelling

Workforce + Entrepreneurs

Leadership + Network

Public Spaces

Attractions + Assets

Cultural Promotion + Events

Housing

Community Involvement + Conclusion
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Attractions + Assets
Educational Webinar | May 12, 2021
YARD & Company, an urban growth firm based out of Cincinnati, will discuss their approach
to community storytelling, experience-based management and demand discovery. YARD has
worked in cities of all sizes across the country and has helped their partners uncover hidden
assets through the testing and prototyping of simple interventions that are collaborative and
designed in coordination with large-scale developments and plans for the future. In this
webinar, YARD will provide examples of their work and walk participants through the process
of exploring, testing and designing catalytic projects and plans for towns, cities and districts.

Kevin Wright (left), Director of Operations/Strategy, and Joseph Nickol (right),
Director of Design/Development, are speaking on behalf of YARD & Company,
which has 25 years of experience interweaving urban design and development
strategy with hyper-local get-it-done creativity. They help organizations build
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amazing places, and their clients range from small volunteer-based grassroots
efforts to multi-national developers and corporations.

Inspirational Podcast | May 17, 2021
Aaron Bolzle is the Executive Director of Tulsa Remote, a unique talent recruitment initiative of
George Kaiser Family Foundation. A Tulsa native, Bolzle has worked in digital marketing and
production for Universal Music Group in NYC during one of the most transformative times in the
digital music revolution. Afterwards, he spent eight years working for Apple at iTunes where he
became head of global catalog for the iTunes Movies Store. Nearly 15 years after leaving his
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hometown, Bolzle returned to Tulsa in 2017 with a desire to make a positive impact in the city
where he was born. After returning, he launched Tulsa Remote.

What session ideas stand out and rise to today's needs?
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What resources are needed to help you develop a path forward?

When thinking about the future you would like to see for your community, what
activities may help you make that vision a reality? Consider three potential projects:

After viewing the webinar and listening to the podcast, what questions would you
ask the speakers? Based on topics covered, where would you like to follow up?
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Housing
Educational Webinar | June 09, 2021
Whether you’re in a rural area or a big city, housing is a critical topic and component of that
place. How do we save our historic homes and neighborhoods? How do we build new in ways
that balance design, affordability, human scale...and make it cute? This webinar will focus on
the principles of small scale, incremental development and will also dive into a few case
studies for more detail. Through these projects, participants will learn more about a creative
and often ignored way in which they can help bring back our towns and villages to provide the
much needed missing middle housing that will last and be loved for generations.

Jenifer Acosta (left), Allison Quinlan (middle) and
Bernice Radle (right) are the founders of the Power of Cute
podcast and contributing members of Proud Places. They’re also
senior faculty of the Incremental Development Alliance. In their
day to day, Jen and Bernice work tirelessly to bring vacant
buildings back to life in their communities whereas, Alli builds new
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with cute, human scale and thoughtfulness in mind. Together, this
talk will cover existing renovation and new builds to give the
audience a well rounded introduction to what’s possible!

Inspirational Podcast | June 14, 2021
Tiffanie Robinson is a professional connector, bringing together businesses with property,
women entrepreneurs with investors, and parents with their school board. She is the
President/CEO of Lamp Post Properties, a real estate fund and development group,
specializing in projects like The Tomorrow Building; the Founder and President of Second Story
Real Estate Management; and a founding member and active general partner at
The JumpFund, an angel fund made up of all female investors focusing on investments in
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female led companies. An entrepreneur at heart and in practice, Robinson has spent the
last 10 years launching and building successful companies, and she currently resides in
Chattanooga, TN with her husband, Mike, and three sons, Elijah (9), Redding (5), and Rhodes (1).

What session ideas stand out and rise to today's needs?
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What resources are needed to help you develop a path forward?

When thinking about the future you would like to see for your community, what
activities may help you make that vision a reality? Consider three potential projects:

After viewing the webinar and listening to the podcast, what questions would you
ask the speakers? Based on topics covered, where would you like to follow up?
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Connectivity + Community Services
Educational Webinar | July 14, 2021
Services and infrastructure represent the core function citizens expect of government. Often
residents in a community may take these functions for granted until something goes wrong or an
emergency happens. Ensuring services and infrastructure are not only maintained, but also
receive routine investments helps communities deliver on a consistent basis and navigate unique
circumstances such as emergencies. In this webinar, participants will examine changes in
traditional services and infrastructure, discuss emerging trends and methods to implement new
approaches. Topics will include water, sewer, broadband, citizen access to government and their
changing expectations as it relates to government delivering services and infrastructure.

Kevin Byrd began working for the New River Valley Regional Commission (NRVRC) in 2009. He
has over 15 years of community development experience in the public sector at the town,
county and regional levels of government along with private sector consulting experience.
Byrd holds a Master’s degree in Urban and Regional Planning from Virginia Tech and a
Bachelor of Science degree from Appalachian State University. He currently serves as President
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of the National Association of Development Organizations (NADO), Secretary and Treasurer of
the Virginia Association of Planning District Commissions (VAPDC), and President of a non
profit focused on the holistic impact of local food systems, called Live, Work, Eat, Gather, Inc.

Inspirational Podcast | July 19, 2021
Becca Richardson is an economic development and community finance professional. Proudly
hailing from a working-class, multigenerational household outside of Boston, she is passionate
about people and communities. Most recently, Richardson served the Commonwealth of
Virginia’s Opportunity Zones as Director of Project Development for Opportunity Virginia, an
initiative led by Virginia Community Capital and funded by Virginia Housing. She spent her prior
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15 years in the financial services industry, from private equity to municipal bonds compliance and
mutual funds. Richardson has a B.A. in Economics from Barnard College of Columbia University,
and she enjoys front porch chatting and outdoor adventures with her wife and two children.

What session ideas stand out and rise to today's needs?
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What resources are needed to help you develop a path forward?

When thinking about the future you would like to see for your community, what
activities may help you make that vision a reality? Consider three potential projects:

After viewing the webinar and listening to the podcast, what questions would you
ask the speakers? Based on topics covered, where would you like to follow up?

7

Creating Community Vitality Series

8

Food + Small Scale Production
Educational Webinar | August 11, 2021
Too many places are stuck in a default model of economic development strategies left over
from the 80’s. People and places are being left behind. It doesn’t have to be that way. This
month, you'll learn about how we can flip the model on economic development and do it in a
better way. One that invests in people and places. One that focuses on action now and not just
long-term plans. In this webinar, participants will be shown how to build a strong and resilient
economy through concrete steps to include all types of talent in your entrepreneurship efforts,
why (and how) to focus on small-scale manufacturing businesses as a catalyst and how new
real estate models for main street (and downtown) can be essential to your success.

In 2014,

Ilana Preuss launched Recast City (RC) to make things happen for the local economy.

Through RC, Preuss works with local leaders to create great places that build energy, increase
the number of good paying jobs, fill storefronts and make people proud of where they’re from,
all by bringing small-scale manufacturing businesses into the forefront. She knows that every
local leader has just a few different hats to wear in their job, and Preuss's goal is to simplify the
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process and help you drill down to the right planning, economic development, marketing or
business development solution at the right time to create great places that are uniquely yours.

Inspirational Podcast | August 16, 2021
Lindsey Scannapieco is the Managing Partner of SCOUT, a multi-disciplinary design and
development firm with a background in transforming vacant and underutilized spaces in
creative ways. Scannapieco will speak about an adaptive reuse project repurposing the former
classrooms of a historic school into space for makers, nonprofits, small businesses, and artists.
Bok Vocational High School was built in 1936 and accommodated 3,000 students from across
Philadelphia studying subjects like wallpapering, cosmetology, auto mechanics, bricklaying, and
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more. In 2013, the school closed due to decreased enrollment and deferred maintenance.
Shortly after, SCOUT took ownership of the building, and, over the past five years, the building
has become a hub for makers, entrepreneurs, and small businesses.

What session ideas stand out and rise to today's needs?
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What resources are needed to help you develop a path forward?

When thinking about the future you would like to see for your community, what
activities may help you make that vision a reality? Consider three potential projects:

After viewing the webinar and listening to the podcast, what questions would you
ask the speakers? Based on topics covered, where would you like to follow up?
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Workforce + Entrepreneurs
Educational Webinar | September 08, 2021
Our neighborhood businesses and the workforce that supports them have encountered
unprecedented challenges. Therefore, some of the support offered to strengthen and revitalize
them may look different than it has in the past. In this webinar, participants will review ways
that community organizations have and can do this successfully.

Terrand Smith has 20 years of national corporate retail experience, overseeing close to $1
Billion in revenue for some of the largest organizations in the US. Currently, she's dedicated to
leveraging this background and experience to strengthen and revitalize communities through
local commerce. Smith has seen success in educating and preparing women and minority-
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owned, small businesses around the country for growth through ecommerce, wholesale,
storefront and mobile retail.

Inspirational Podcast | September 13, 2021
Jennifer S. Vey is a senior fellow and the director of the Anne T. and Robert M. Bass Center for
Transformative Placemaking at the Brookings Institution. Her work primarily explores how place-based
policies and practices can support economic, social and built environments that benefit more people in
more places. Vey is the author or co-author of numerous Brookings publications, including
“Transformative placemaking: A framework to create connected, vibrant, and inclusive communities,"
“Where jobs are concentrating and why it matters to cities and regions,” “Assessing your innovation
district: A how-to guide” and “Building from strength: Creating opportunity in Greater Baltimore’s next
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economy.” She also co-edited Retooling for Growth: Building a 21st Century Economy in America’s
Older Industrial Areas, published by the American Assembly and Brookings Institution Press.

What session ideas stand out and rise to today's needs?
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What resources are needed to help you develop a path forward?

When thinking about the future you would like to see for your community, what
activities may help you make that vision a reality? Consider three potential projects:

After viewing the webinar and listening to the podcast, what questions would you
ask the speakers? Based on topics covered, where would you like to follow up?
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Contact

Main Street Centre
600 East Main Street, Suite 300
Richmond, VA 23219

cro@dhcd.virginia.gov

(804) 371-7000

dhcd.virginia.gov

