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Getting Organized 
for a New Year: 
The year to grow your organizational 
support, relationships & resources!

Gloucester, VA



WELCOME!
•Please mute yourself and turn off your camera

•This webinar is being recorded

•There will be time for questions using the Chat feature

Attendees Chat
Turn 
microphone 
on or off

Leave 
meeting 

Turn 
camera on 
or off

Settings 
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ANSWER IN CHAT

By the end of 2022, imagine that your community is exactly where 

you want it to be. What community impacts would you like to see?

Chat
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February
17  Microfinance Webinar / What are Entrepreneurial Ecosystems?
22  Virginia Main Street (VMS) Grants Webinar / How-to-Apply - DIG, CVG, & FFG
24  Community Business Launch (CBL) Webinar / How-to-Apply

March 

7-11 Microfinance Regional Rev Up Workshop / Getting Capital Into Your Ecosystem

April

4  Industrial Revitalization Fund (IRF) Webinar / How-to-Apply - Implementation Grant

virginiamainstreet.com
Under: Training Resources2022 CRO Calendar of Events
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2022 CRO Calendar of Events

More information on mainstreet.org



Today’s Speaker

Chris Atkins
Program Director

The vision of the Rural Leadership Institute is to retain, attract, and develop rural 
Virginians into innovative, responsible, and civic minded leaders who build strong local 
and regional communities; bringing rural prosperity across the entire Commonwealth.
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STARTING 2022
OFF RIGHT 
GROWING YOUR ORGANIZATIONAL
SUPPORT, RELATIONSHIPS, & RESOURCES



Chris Atkins
Program Director - Virginia Rural Center

Clarke County, VA Native

BS - Agricultural Leadership &
Community Development

Own A Small Business focused
on Rural clients & Issues



Agenda
Practical Skills for Framing
Ideas/Issues

Part 1:

Building Relationships In
Your Community 

Part 2:

Mobilizing Your ResourcesPart 3:

Virginia Rural Leadership
Institute (VRLI) 

Part 4:



Practical Skills for
Framing Ideas/Issues



You make sure that the
community knows the issue exists.

You educate community members
about the issue, and help them
understand its importance.

WHY DO WE NEED TO FRAME OUR IDEAS?



FRAMING THE ISSUE MEANS 
DEFINING IT AND ITS CONTEXT

Frame the issue as mainstream, not extreme
or radical, and define it clearly. 

Don't make insupportable claims, or claims
that most people would find extreme or
counter-intuitive.

Where possible, emphasize common ground
and universal or near-universal values.



HOW TO
BEST FRAME
AN ISSUE?
4 Ways To Win the
Community 



Enlist Respected Community Members as
Representatives and Spokespersons.

Faith leaders
Business leaders
Activists
Local entertainment and sports figures
Respected community members
Elected or appointed officials 
Those affected by the issue
Recognized authorities on the issue

Researchers, Academics, Professionals, etc.



Make Common Ground with Other Groups. 

Coalitions
Communities of faith 
Neighborhood organizations 
Non-profits
State or Federal Agencies
Professional organizations 



Become the Authority. 

Always do your homework, be able to demonstrate why
addressing it is necessary, and why it needs to be
addressed in particular ways. 

If you can't counter arguments against it, then it may be
time to rethink your position.



Take Advantage of Opportunities. 

Employ your knowledge and status as an expert to
show people what could be done to change the
situation. Never let a chance to gain support pass
you by.



8 Tools To
Better
Frame Your
Issue/Idea
in Your
Community 

3.  One at a Time 

5. Highlight Issue 

7. Cede Control 

 Use the Media1. 2. Use the Internet

4. Action! 

6. Recognize the Community

8. Sustain



Practical Skills for
Framing an Idea/Issue  

Summary



Building Relationships
In Your Community 



Relationships are the building
blocks for all communities to be
successful. 

As a community, we care deeply
about people. It is our caring for
others that motivates us to work
as hard as we do

WHAT IS RELATIONSHIP BUILDING ALL
ABOUT?



FUNDAMENTAL REASONS TO
BUILD RELATIONSHIPS FOR
YOUR COMMUNITY 

Community building occurs one-on-one. 
We need relationships in order to win
allies to our cause. 
Our relationships give meaning and
richness to our work and to our lives

1.
2.

3.



WHY DO WE NEED TO BUILD AND
 SUSTAIN RELATIONSHIPS?

Example: Organizing a Main Street block party to
bring new/more customers downtown who might
typically not shop there. 

 Who will help you plan the block party?                              
 How do you get local approval and cooperation?
 
 Who else might lend a hand? 

 Who will come to the block party?



You Are The Center



HOW DO YOU BUILD RELATIONSHIPS IN YOUR
COMMUNITY?

Build relationships one at a time. 
Be friendly and make a connection. 
Ask people questions. 
Tell people about yourself.
Go places and do things. 
Accept people the way they are. 
Assume other people want to form relationships, too.
Overcome your fear of rejection.
Be persistent.
Invite people to get involved.
Enjoy people. 



HOW DO YOU BUILD RELATIONSHIPS WITH PEOPLE OF
DIFFERENT CULTURAL BACKGROUNDS THAN YOUR OWN? 

Learn about the person's culture. 

Put yourself at the center of another person's
culture. 

Take a stand against the person's oppression. 

It's okay to make mistakes. 



HOW DO YOU SUSTAIN RELATIONSHIPS?

Pay attention to people.

Communicate openly. 

Appreciate each other.

Extend yourself. 

Volunteer to do some work for their organization 

Challenge each other to do better. 

Back each other when things get tough.  



Building Relationships In
Your Community  

Summary



Mobilizing Your
Resources



WHAT IS
RESOURCE
MOBILIZATION?

Human
Social
Physical
Financial

1.
2.
3.
4.

 





Our Communities Resources

Social
Resources

Offer support
and commitment 
Encourage
involvement in
organization
Support
fundraising
efforts
Volunteering 

Human Resources
Human

Resources
Physical

Resources
Financial

Resources

Community
Organizations
Religious Groups
Educational
Institutions
Alumnae
Associations

Natural
Resources
Buildings
Land
Raw Materials
Supplies

Non-profit
Organizations
Private
Foundations
Corporations
Citizen donations



Effective Resource Mobilization   

Do not lose contributors willing to make donations to your organization.
Receive larger contributions from existing contributors.
Gain new contributors
Obtain short and long term, diversified resources that build your organization sustainably

Set out a ‘Road Map’ 
List the resource needed for each of your organization’s projects 
Know how the organization is going to go about mobilizing resources.
Build a team of staff and volunteers 
Manage a diversified budget 

It is necessary to create an enabling environment to ensure that you:

To create an enabling environment and mobilize resources you will need to:



Accessing Existing Wealth

Generating New Wealth

Expanding Non-financial
Resources

Three Main Components to Effective
Resource Mobilization:

 
 



How To Access Existing Wealth

Cultivate current relationships and gaining additional financia
or other resources from current network
Creating new ideas and/or direction to existing fundraising
initiatives 
Building in coalition and collaboration with other
organizations 
Revisiting Budget for Efficiencies
Strategic Plan - creating objectives, targets and potential
sources of resources
Fundraising Experts/Advisers 



How To Generate New Wealth 

Four Groups to Focus On
Individual Contributions
Corporate Sponsors
Events & Promotion
Grant Giving Agencies/Nonprofits  

Think of the Group's Requirements/Needs
Terms of Goals, Mission, Concerns, & Timing

Focus on the "WHY" of Each Group
Making an Impact/Difference

Acquiring knowledge, understanding, information
Supporting their values 
Building their reputation



How to Expand Non-financial Resources

Typically your 2nd ask after financial resourses are not
available 

Human Resources 
Providing Technical skills 
Volunteering 

Social Resources
Connecting you to other donors or organizations

Physical Resources
Products they produce
Equipment
Food



Mobilizing Your Resources  

Organizations are not entitled to support; they must earn it.
Successful resource mobilization requires a lot of work and takes a lot of time.
If your organization needs additional revenue one year from now, start today!
Be able to sell your organization & the programs you are raising money at any time.
Resource mobilization should align with your mission, objectives and strategic plan.
Resource mobilization is also about the needs of the (prospective) funder.
Understand the needs of your community (target population & funders).
Be prepared to provide evidence-based results.
Your performance today impacts your ability to generate resources tomorrow.
You must establish and maintain organizational credibility and reputation.

The 10 Things to Remember 

1.
2.
3.
4.
5.
6.
7.
8.
9.

10.

 



Chris Atkins
Program Director - Virginia Rural Center

VaRuralLeadership@gmail.com
(540) 333-0190

Questions?



Use the Media 1.

Changes are inevitable,
and this could potentially

push back the target
dates of our goals. 



Build a product accessible on all devices

Our Roadmap

Our roadmap shows the five small goals
we need to achieve within a year.

1

January Goal:
Mobile app support

2

March Goal:
Mobile browser support

3

May Goal:
Tablet computer support

4

August Goal:
 Offline support

5

November
Goal:

Offline support



Build a product accessible
on all devices

Support we
need to achieve

this goal

A strong engineering foundation is
critical as we make a presentation
platform accessible on all devices.

Just imagine the ease of creating and sharing a presentation
from any device. A goal this massive requires robust backend
support.



Build a product accessible
on all devices

How will
achieving this
goal have a
great impact?

With mobile flexibility, we can
expect to grow our users by 200%.
At present, 85% of our users who rely on desktops wish
to make and show presentations using their devices.



Build a product accessible
on all devices

How will we
know we have
achieved this
goal? How do
we know if we
are successful?

By the middle of the year,
our number of users should
increase by 250,000.
This key metric is based on the behavior
that users satisfied with the product
will likely recruit 2.5 new users.



Launch industry's first
collaboration feature

The way we work has changed significantly, making the
ability to collaborate in real-time even more necessary.



Launch industry's first collaboration feature

Problems we are solving or opportunities we are going after

The distance among
teams should not
be a hindrance to
productivity.
With the ability to collaborate in real-time,
teams can make incredible presentations
no matter where they are in the world. 

Foundational
engineering support
is here and available.
All we need is a set of fantastic layouts to show off the collaboration
feature. Coupled with engaging marketing efforts, we can deliver
collaboration features in the hands of our users at the soonest time
possible.



Launch industry's first collaboration feature

Support we need to achieve this goal

We're projecting
that this strategy can
help us achieve our
second primary
company goal.
By launching the collaboration feature,
we're expecting a rise in revenue by 250%. 

We should be able
to achieve 1/2 of our
target revenue by
the third quarter
of the year.
This is based on the trend that satisfied users are likely to refer us to
5 to 7 of their friends or people they work with.



Launch industry's first collaboration feature

Our Roadmap

1st monthTasks

Planning

Research

Prototype Production

Testing

QA

Implementation

Follow up

Documentation

2nd month 3rd month 4th month 5th month



How will we know we
have achieved this
goal? How do we
know if we are
successful?

This is based on the trend
that satisfied users are likely
to refer us to 5 to 7 of their
friends or people they work
with.

We should be able to
achieve 1/2 of our target
revenue by the third
quarter of the year.

Summary
This is our plan as we launch the industry's first collaboration feature

Challenges we're
anticipating

If ever the application takes
longer than expected, this
could push back our market
release slated at the end of
the second quarter of this
year.

Approval of application
for collaboration license
might take longer than
usual.

How will achieving
this goal have a
great impact?

By launching the
collaboration feature, we're
expecting a rise
in revenue by 250%.

We're projecting that
this strategy can help us
achieve our second
major company goal.

Support we need to
achieve this goal

All we need is a set of
fantastic layouts to show off
the collaboration feature.
Coupled with engaging
marketing efforts, we can
deliver collaboration feature
in the hands of our users at
the soonest time possible.

Foundational
engineering support is
here and available.

Problems we are
solving or
opportunities
we are going after

With the ability to
collaborate in real-time,
teams can make incredible
presentations no matter
where they are in the world.

The distance among
teams should not be a
hindrance to
productivity.



Grow a community
of empowered

presenters
Our success is proportional to the
number of empowered presenters
we will create in the days to come.



Build a product
accessible on
all devices

People - employees,
students, educators, life
coaches - are limited in
presenting information.

A strong engineering
foundation is critical as
we make a presentation
platform accessible on
all devices.

With mobile flexibility,
we can expect to grow
our users by 200%.

By the middle of the
year, our number of
users should increase
by 250,000.

How will we know we
have achieved this
goal? How do we
know if we are
successful?

Launch
industry's first
collaboration
feature

The distance among
teams should not be a
hindrance to
productivity.

Foundational
engineering support is
here and available.

We're projecting that this
strategy can help us
achieve our second
primary company goal.

We should be able to
achieve 1/2 of our target
revenue by the third
quarter of the year
by 250,000.

Grow a
community of
empowered
presenters

Our support center is
backed up, and our
support website is still
currently in the works.

We need our satisfied
users’ enthusiasm in
empowering fellow users
of our product.

A harmonious and
supportive community
is the backbone of any
successful product.

We should grow our
community by 100%
on all our social media
groups by the end
of the year.

How will achieving
this goal have a
great impact?

Support we need to
achieve this goal

Problems we are
solving or
opportunity we are
going after

Summary



Thank you!



Meet our Team

Founder

Andy Cruz
Chief Executive Officer

Phoenix Martin
Head of Engineering

Wyatt Meyer



Resource
Page

Use these icons and illustrations
in your Canva Presentation.
Happy designing!



Resource
Page

Find the magic and fun in
presenting with Canva Presentations.
Press the following keys while
on Present mode! 

Click the three dots on the top right corner of your screen, and select
‘Present and record.’

Click ‘Go to recording studio’ where you can choose the video and audio
source for your video presentation. 

Feel free to choose the ‘No camera’ option and record your voice only. 

Start recording, and press pause in between takes if you have to.

Once you're done, download your Canva Presentation in MP4 file format or
get a link to your Talking Presentation and share it with others. 

You can also record a video inside the editor! Go to 'Uploads' and click on
'Record yourself'.



Virginia Main Street Scholarships

• Application is still under development 
• We will make four (4) scholarships available to Advancing Virginia Main Street 

and Exploring Main Street communities
• Candidates must apply for and be accepted into the VRLI cohort and then apply 

for the scholarship 
• Candidates must be current with quarterly and grant reporting to apply
• Dollars will not be available until July 1, 2022 
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dhcd.virginia.gov

(804) 371-7171

cro@dhcd.virginia.gov

DHCD Economic Development & Community Vitality (EDCV)

Community Business Launch, Jessica Hartness

GO Virginia

• Tory McGowan

• Billy Gammel

• Andrea Devening 

Industrial Revitalization Fund, Annie Arnest

Rural Community Development Initiative, Katherine Miller

Virginia Enterprise Zone, Kate Pickett

Virginia Individual Development Accounts, Sabrina Blackett

Virginia Main Street

• Kyle Meyer (North / East)

• Courtney Mailey (Southwest / Shenandoah)

• Katherine Miller (Exploring Main Street)

• Zachary Whitlow (South / Central)

Sara J. Dunnigan, Deputy Director

Rebecca Rowe, Associate Director

Christina Cain, Program Manager

Program Contacts
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