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The Cameron Foundation

* Private, independent 501(c)(3) foundation
* Health Legacy Foundation

* Established in April 2003 out of the sale of the nonprofit
Southside Regional Medical Center to Community Health
Systems, a for-profit entity

* Mission: To transform the Tri-Cities and surrounding
counties into a healthy, vibrant and economically vital
region by strategically leveraging resources for community

Impact.
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Housing Factors that Influence Health

Housing affordability

Health

Source: Braverman et al. (2011): Copyright 2011. Robert Wood Johnson Foundation.



Considerations

* Vacant, Abandoned & Dilapidated Properties
* Blighted Neighborhoods
* Housing Market

* Median Income

e Size of Houses
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* Age of Houses
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* Historic Districts

e ARB Standards
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* Increased Costs
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Virginia Guard Army & Air engineers collaborate to demo
derelict structures

BY SGT.1ST CLASS TERRA C. GATTI - AUGUST 28, 2013

POSTED IN: 203RD RED HORSE. 276TH ENGINEER BATTALION, 91ST CYBER BRIGADE, AIR GUARD, ARMY GUARD
UNCATEGORIZED
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Property Usage in Poplar Lawn Historic District Property Condition in Poplar Lawn Historic District

Owner Occupied Good
Rental ¢ Average
Commercial Fair

Vacant Poor

i Lost Structures

Parking







PNR Strategy

HOMEOWNER MULTI-FAMILY SINGLE
REHAB RENTAL FAMILY
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First Baptist Church

Rebuilding
Together.”

236 Harrison Street Petersburg, VA
Pastor Dr. Jeremiah Tillman
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Diepartment of Planning and Conumumity Developrent
I AM 135 North Union Street, Room 304
Petersburg, Virginia 23803

VIRGINIA (804) 733-2308

(B04) 863-2772

Dwar Proparty Cramers) Boidant{z):

The City of Petursburg and several non-profit crganiztions are collaborating to mplement the Ciny™s
revitalization strategy by baving a greaber ispact on comezemity mestoration. It i oor goal fo remediate blight and
to increase the oppostanities of homeoarnarship. This Is the starting point of our effors, and we solicit your
participaticn and cooperation in this revitalization project

Amn imspection of the property knowmn as and owned by you was made
on . Tha exclosed mrpection repart will mdicats the repair: necded to bring this proparty
imte compliance with the International Property Mamksencs Code (TPRIC) 2012 Editien.

This proparty is located within the Poplar Lawm Histeric Ditstrict, themfors, all exterior modifications
requie 2 Certificats of Approprizteness (C0A) bafors any work begizms. You meast apply for a COA mpediately
upon recaipt of this letter. You are to contact Bls. Eathleen Morgan, Pressrvation Plazmer, in the Department of
Plannimg and Compremity Development af (B04) 733-2314. 5ha will be happy to susist you with the application
procass o obiain the COA

This comecton potics alloars yoz 15 days fo come up with an abatersent plan en howr you will addrea:
the vichion.

Thers are allocated grant finds that can be wsed to repadr or replace leaking roofs, fix siding, fromt
porchos and other exterior maintenamcg. Thew fimds do not have to be repaid, and all work provided will be
free of charee

The following criferis mmst be met in order for yoar bomseheld to be comsidered for repair work:

1. The houss rmst be 2 single-family proparty and cocepied by the owner. (Mezming: the applicant must
both OWH axd LIVE in the hoee.)

I. Homeownsrs mmst be ator balesr 80% of the amsa medizm incoms. Incoms and assets will be verfied
Ibafiore a home repair contract is issned. The tota] houssbold income is based on the mmber of people
living im the homa.

For an appbication, pleass contact Rishomda Anthony a2 Propect-Homes 2t (E04) 233-2527 axt. 244 or Jillan
Daleadan at Rebunlding Togedher, at (E04) 447-3841.

I you bzve additiczal guesticzs about this letter and gemeral program ixformaticn pleass comtact the Planning
Departmwnt at (B4)733-2308. For all repair and abatement plams pleass contact Cods Compliance at (B04)733-
2409,

Thank you in advance for your commuity spint and we ook forward to fsapving wp with you to restons
this meighborhoad.
Sincaraly,
Michalls B. Pebers
Director, Duparteant of Plazming and Comerenity Dol opmset
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Volunteers repair houses in Petersburg for low-
income homeowners

By MICHAEL O'CONNOR Richmond Times-Dispatch
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Improving Lives by Improving Homes.

To be the leader in housing solutions that enable
individuals and families to live full independent lives in
safe and healthy homes, neighborhoods and
communities.



Homeowner Occupied Rehab

* Exterior Home Repairs
* Emergency Repairs

 Eligibility Criteria
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Rebuilding
Together.
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Vacant Single-Family Renovations for Resale

* Only vacant SF properties

* Net proceeds from each sale
are reinvested into the next
project

* “Ugliest House on the Block”
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From ‘ugly’ to unbelievable in Petershurg

™ BUY PHOTO ~ HIDE CAPTION

Petersburg Mayor Samuel Parham, left, presents a key to the 135 Liberty St. house to Saladen Williams Thursday morning. Williams,
who now lives in Prince George, says he plans to move his fiancée and two daughters from New Jersey to Petersburg to live in the
house. (Sean Jones/progress-index.com)
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$800,000
4 Houses

]

e The Cameron Foundation
* The Cabell Foundation
7
project:HOMES e Mary Morton Parsons Foundation

Improving Lives
by Improving Homes



137 LIBERTY STREET
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Historic Renovation Coming Soon

Brought to you by:
A U
project:HOMES t,‘l“\\ltlh‘( N
The Cabell Foundation
The Mary Morton Parsons Foundation

www.projecthomes.org | 804212 2827
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D’ARCY STREET HOUSES

R LA HISTORIC DI
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41 D’Arcy Street
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33 D’ARCY STREET
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Next Phase

:HOMES

project

Improving Lives

by Improving Homes



Historic
Gothic Cottage
Roger Pryor
& Carrie Bragg
Campbell House

223 HARRISON STREET






| 449 HARRISON STREET
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ROGER PRYOR & CARRIE
BRAGG CAMPBELL HOUSE

FIRST BAPTIST CHURCH OTHER HISTORIC

HARRISON STREET STRUCTURES



HISTORICAL MARKERS
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R L W s . O
HISTORIC MARKER UNVEILED FOR OLDEST BLACK CHURCH /,
FIRST BAPTIST CHURCH, PETERSBURG '




Challenges

Homeowner Rehab

Resident Buy-in
Resident Health

Generational Property
Transfers

Deed of Trust
Staffing Changes
Limited Funding

SF Renovation for Resale

Homeownership for
Existing Community

Additional Residents Needs
Infrastructure Needs

COVID, Contractors, Supply
Chain & Inflation

Limited Funding



Lessons Learned

* Community Engagement

* Residents in Rental Properties

* Targeting vs. Larger Needs of the Community
* Learn the History of the Neighborhood

* Balancing Preservation, Affordability & Safety
* Funding & Subsidy

* Time Commitments for Partners

e Evaluation of the Initiative



Questions?

Brandy Cramer
The Cameron Foundation

(804) 732-8900
bcramer@camfound.org

Matt Morgan
project:HOMES
(804) 233-0911
matthew.morgan@projecthomes.org



mailto:bcramer@camfound.org
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