
City of Petersburg Housing Developer Summit

June 21, 2023



The Cameron Foundation

• Private, independent 501(c)(3) foundation

• Health Legacy Foundation

• Established in April 2003 out of the sale of the nonprofit 
Southside Regional Medical Center to Community Health 
Systems, a for-profit entity

• Mission: To transform the Tri-Cities and surrounding 
counties into a healthy, vibrant and economically vital 
region by strategically leveraging resources for community 
impact.
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Considerations

• Vacant, Abandoned & Dilapidated Properties

• Blighted Neighborhoods

• Housing Market

• Median Income

• Size of Houses

• Age of Houses

• Historic Districts 

• ARB Standards 

• Increased Costs 
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TARGET AREA



PNR STRATEGY

HOMEOWNER 
REHAB

1.

MULTI-FAMILY 
RENTAL

2.

SINGLE 
FAMILY

3.

PNR Strategy









COMMUNITY

DAY 2017



PNR STRATEGYproject:HOMES



PNR STRATEGYHomeowner Occupied Rehab

• Exterior Home Repairs

• Emergency Repairs

• Eligibility Criteria 

1.



734 HARRISON STREET











• Only vacant SF properties 

• Net proceeds from each sale                                                 
are reinvested into the next                                                  
project

• “Ugliest House on the Block”

PNR STRATEGYVacant Single-Family Renovations for Resale



135 LIBERTY STREET























SINGLE
FAMILY
Scaling Up



$800,000
4 Houses

• The Cameron Foundation

• The Cabell Foundation

• Mary Morton Parsons Foundation
.



137 LIBERTY STREET

























D’ARCY STREET HOUSES





























33 D’ARCY STREET

















25 D’ARCY STREET



















































3 Houses

Next Phase



223 HARRISON STREET

Historic

Gothic Cottage

Roger Pryor 

& Carrie Bragg 

Campbell House



120 LIBERTY STREET



449 HARRISON STREET



FIRST BAPTIST CHURCH

HARRISON STREET

ROGER PRYOR & CARRIE 

BRAGG CAMPBELL HOUSE

OTHER HISTORIC 

STRUCTURES



HISTORICAL MARKERS

CIVIL RIGHTS IN EDUCATION TRAIL



PNR STRATEGYChallenges

Homeowner Rehab

• Resident Buy-in 

• Resident Health 

• Generational Property 
Transfers

• Deed of Trust 

• Staffing Changes 

• Limited Funding 

SF Renovation for Resale

• Homeownership for 
Existing Community

• Additional Residents Needs

• Infrastructure Needs

• COVID, Contractors, Supply 
Chain & Inflation 

• Limited Funding 



PNR STRATEGYLessons Learned 

• Community Engagement 

• Residents in Rental Properties 

• Targeting vs. Larger Needs of the Community 

• Learn the History of the Neighborhood

• Balancing Preservation, Affordability & Safety 

• Funding & Subsidy 

• Time Commitments for Partners 

• Evaluation of the Initiative



PNR STRATEGYQuestions? 

Brandy Cramer
The Cameron Foundation

(804) 732-8900
bcramer@camfound.org

Matt Morgan
project:HOMES
(804) 233-0911​

matthew.morgan@projecthomes.org

mailto:bcramer@camfound.org
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