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In this w
o

rksho
p participants w

ill gain 
a deeper understanding o

f ho
w

 to
:

Ø
create a funding structure  w

ith a 
diverse m

ix of public and private 
sources

Ø
incorporate program

 budgets into 
the fundraising plan

Ø
restrict single source reliance

Ø
foster organization-w

ide 
com

m
itm

ent to the fundraising 
process

Ø
design policies for financial 
oversight

P
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Your turn
W

hat's your nam
e?

W
hat's your 

organization?

W
hat's your role w

ith 
that organization?

W
hat do you 

consider to be your 
organization's biggest 
challenge regarding 
m

oney?

O
R

Tell m
e one thing you 

hope to w
alk aw

ay 
w

ith today

Please tell m
e about you. 
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C
O

M
PARIN

G
 BU

D
G

ET V AC
TU

AL
(aka Variance Report)

T
hree C

olum
ns:

•
the m

ost recent full year’s actual incom
e/expense 

report (P
&

L S
tatem

ent)

•
that year’s approved annual budget

•
colum

n of changes by com
parison (either in %

 or $
)

N
ow

 w
hat?

•
H

ow
 do your incom

e variances com
pare to your 

expense variables?

•
W

hich incom
e categories exceeded your 

expectations? W
hich ones fell short? H

ow
 short?

•
O

verall, w
ould you consider your approved annual 

budget to be m
eeting your goals?
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Budget Forecasting
W

hich of your incom
e stream

s should be adjusted?
Are there any new

 incom
e stream

s that should be considered?•
G

rant Funding

•
Local G

overnm
ent Funding

•
Private C

ontributions
•

Events

•
Annual Sponsorships or M

em
bership *

•
Local C

ivic O
rganization D

onation
•

M
erchandise/O

nline Sales

•
C

om
m

unity Partnerships

•
Special Taxing D

istrict
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Small Group Exercise

Funding Stream
s:

BestPractices
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Program 
Development
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Hands Up!
H

ow
 m

any of you have form
al 

program
s, w

ritten out and w
ell-

defined in a w
ay that w

ould allow
 you 

to apply for a grant tom
orrow

?

©
 2

0
2

3
   Jennifer E

 G
oldm

an LLC

8

D
IREC

T &
 IN

D
IREC

T C
O

STS

D
irect C

osts: Expenses incurred specifically for the benefit of supporting one particular program
, activity 

or project.

Indirect C
osts: Expenses incurred for the benefit of m

ultiple program
s or for the overall success of the 

organization.

H
ow

 does this affect your funding plan?

G
rants: typically

only fund direct program
 costs; indirect costs (like paying your E

xecutive D
irector, w

ho w
ill be 

m
anaging the program

 but also the entire organization) w
ill need to be funded from

 another source.
E

arm
arked funds: som

e donors or partners m
ay require funding they contribute to be used in a defined m

anner.

K
now

ing w
hich funding stream

s support w
hich aspects of your organization is essential to ensure you cover it all!
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BA
LA

N
C

E SH
EET

•
C

urrent snapshot of your financial position

•
A

ccounts for all transactions from
 the beginning of tim

e

•
Show

s your organization’s net w
orth

•
Indicates how

 w
ell (or not) your organization can pay its debts/liabilities T

H
E

 B
IG

 

P
IC

T
U

R
E
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N
ow

 that you have a better idea of the funding needed to carry out your m
ission over the next year 

(or few
 years), it’s tim

e to define your “slices of pie”.

C
O

M
M

O
N

 FU
N

D
IN

G
 SO

U
RC

ES:
Private/Individual/Fam

ily D
onations

G
rants/Foundations

C
orporate C

ontributions

W
H

A
T ELSE?

W
hat other types of funding stream

s w
ould be appropriate for your organization and your program

s, 
projects and activities? C

an you com
e up w

ith
anything unique or new
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Business M

odel: a com
pany’s core strategy for profitability.

Speaking of new
 and unique types of funding A

N
D

 profitability for your organization, 
the next few

 slides have been included, com
plim

ents of 
Jane Bow

ling-W
ilson 

and the 
N

orthern Piedm
ont C

om
m

unity Foundation.
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Strengthening 
Our Com

m
unities 

Through Philanthropy

O
rg

a
n

iz
a

tio
n

a
l 

F
u

n
d

D
o

n
o

r A
d

v
is

e
d

 

F
u

n
d

Nonprofit organizations can create an Organizational 
Endow

m
ent Fund to protect charitable dollars and 

provide a stable, predictable source of incom
e for the 

organization. Such funds can provide annual support 
for the organization.

Donor Advised Funds offer m
axim

um
 flexibility 

because you can add to your fund, recom
m

end grants 
from

 your fund at any tim
e, and support m

ultiple 
nonprofits.

These funds focus on a broad area of interest. Donors 
select these Field of Interest funds to support areas of 
interest, such as the arts, child-care and/or 
environm

ental issues.

D
e

s
ig

n
a

te
d

 

F
u

n
d

F
ie

ld
 o

f 

In
te

re
s

t F
u

n
d

A Designated Fund allow
s you to choose a charitable 

group to benefit from
 your fund. This type of fund 

ensures that the organization you select w
ill receive 

support regularly over a long period of tim
e.

S
c

h
o

la
rs

h
ip

 

F
u

n
d

Scholarship Funds are often created in m
em

ory of 
som

eone and can be used to support a variety of 
educational opportunities.
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npcf.org
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F
u

n
d

• Created by nonprofits w
ho are  

interested in grow
ing their assets.  

•  Fund opens w
ith $10,000.   

•  Funds are pooled and invested w
ith 

funds under m
anagem

ent ($23 m
illion) 

•  N
PCF’s benchm

ark for return is 6.5%
 

•  N
onprofits can only grant to them

selves 
from

 an O
rganizational Fund. 

The goal of an Organizational Fund is to have another 
organization m

anage the investm
ent, returns and 

accounting, which is what NPCF does, and your 
organization grows their assets.   Our funds are 
m

anaged by three different investm
ent com

panies 
with oversight through an NPCF Investm

ent 
Com

m
ittee.       
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B

usiness M
odel: a com

pany’s core strategy for profitability.

C
urrent R

atio: how
 w

ell your organization could pay off current (short-term
) obligations if need 

be.

R
eliance R

atios: how
 reliant is your organization on one particular funder

or incom
e stream

? 
H

ow
 risky is it to rely on this funder or incom

e stream
?
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GAUGING RISK

•
W

hat level (%
) of reliance is your organization com

fortable with?

•
W

hat are the risks to each funding stream
?

•
W

hat risks are there to receiving continued support by your current funders?

•
H

ow do the answers to these questions affect your budget and your funding plan?
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Incentives

W
hat can you offer to 
ensure continued 

support?
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W

hy?

•
Share institutional knowledge

•
G

ain organizational buy-in
•

M
ore brains for brainstorm

ing

•
M

ore hands for im
plem

entation

W
hat?

•
Financial statem

ents: Balance Sheet, 
Business M

odel/Ratios

•
Risk assessm

ent chart
•

Ideas for im
provem

ent

•
C

onfirm
 risk com

fort level; assess risks

Leading Critical Funding Conversations
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M
IS

S
IO

N
 

IM
P
A
C
T

versus Financial S
ustainab

ility
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Finishing the Funding Plan

•
R

eview
 budgets; adjust as needed

•
A

dd/adjust funding stream
s as needed

•
M

atch funding stream
s to 

program
/activities

•
Look for profit/reserves (funding pie 
should be larger than program

 pie!)

•
P

art graphic, part narrative

•
B

e specific about:

•
H

ow
 m

uch m
oney from

 each stream

•
W

ho is responsible for securing it

•
W

hat tim
e of year it’s expected

•
A

lternative plans

•
H

ow
 w

ill the funding be applied
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SAMPLE VARIANCE REPORT

SAMPLE VARIANCE REPORT

INCOME BUDGET ACTUAL VARIANCE

Gen Revenues
Town of Warrenton 30,000.00$     30,000.00$     0%
Fauquier County 15,000.00$     15,000.00$     0%

Promotional Events
Car Show 5,000.00$        5,642.39$        12%
4th of July 1,000.00$        1,000.00$        0%
Christmas 5,000.00$        3,259.59$        -35%

Fundraising
EUS 70,000.00$     54,556.54$     -22%
Misc Events 6,000.00$        7,402.53$        23%

TOTAL 132,000.00$  116,861.05$  -11%

EXPENSES

Program
Economic Development 500.00$            500.00$            0%
Design 500.00$            500.00$            0%
Promotion:
     Car Show 1,500.00$        1,692.32$        13%
     4th of July 1,000.00$        1,000.00$        0%
     GumDrop Square 4,000.00$        4,208.93$        5%
     Christmas In Old Town 2,000.00$        2,000.00$        0%
Advertising 2,500.00$        2,500.00$        0%
Business Directory 2,000.00$        2,000.00$        0%
Promotional Items 2,500.00$        2,439.95$        -2%
Website 1,000.00$        1,000.00$        0%
Merchants Committee 1,000.00$        1,000.00$        0%
Payroll 20,250.00$     20,250.00$     0%

Administration
Interest 120.00$            118.21$            -1%
Bookkeeping 3,500.00$        3,500.00$        0%
Bank Charges 400.00$            250.00$            -37%
Board Meetings 1,000.00$        669.00$            -33%
Computer Repairs 500.00$            315.00$            -33%
Meetings/Workshops 1,000.00$        1,000.00$        0%
Insurance 2,000.00$        2,000.00$        0%
Office Rent 3,600.00$        3,600.00$        0%
Office Supplies 1,500.00$        1,884.09$        26%
Postage 1,000.00$        1,234.52$        23%
Printing/Copy 1,000.00$        875.50$            -12%
Telephone 3,000.00$        2,406.54$        -20%
Payroll 20,250.00$     20,250.00$     0%

Fundraising
EUS 17,000.00$     15,583.49$     -8%
Misc. Events 3,000.00$        2,894.33$        -4%
Payroll 20,250.00$     20,250.00$     0%

TOTAL 117,870.00$  115,921.88$  98%

GROSS 14,130.00$     939.17$            -107%
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Current Assets
Current Liabilities Amount of Largest 

Income Stream
Total Income 

Single Largest 
Income Source
Total Income

CURRENT RATIO SINGLE RELIANCE RATIO

RELIANCE RATIO

DEFINING YOUR BUSINESS MODEL / PROFITABILITY
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FUNDING SOURCE SINGLE RELIANCE RISKS TO SOURCE BUDGET CHANGES 
AS A RESULT

PATH Grant 3% ($10,000)
Continued Funding once 
not a new program

Leverage for matching 
funds in additional grants

Fauquier County 10% ($30,000)
COVID-19 recovery 
funding requests by 
numerous orgs/cos.

None; make stronger case 
for continued funding –
relate to COVID recovery 
efforts

Corporate Sponsors 12% ($36,000)
Supply chain shortages 
and materials costs 
increases continue

Forecasting 2% decrease 
in this category

Foundation B 15% ($45,000)
Funded program is aligned 
with foundation goals; 
little risk

Apply for increased 
funding to cover funded 
program & cover PATH risk

GAUGING RISKS TO INCOME



IMPACT / SUSTAINABILITY MATRIX

FINANCIAL SUSTAINABILITY

M
IS

SI
O

N
IM

PA
CT

High Mission 
Impact

Low Financial 
Sustainability

High Mission 
Impact

High Financial 
Sustainability

Low Mission 
Impact

Low Financial 
Sustainability

Low Mission 
Impact

High Financial 
Sustainability


