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TWO

MAIN GOALS

* Get the property into the hands of a
good owner

* Create good relationships with local realtors
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PRIORITY

* Properties Currently for Sale

* Publicly-Owned/Main Street-Controlled
* Vacant*

» Underused*
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Willing/Cooperative Owners
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PROPERTIES

* Realtor-Listed
* On YOUR Website + Socials
* Industry Websites
MLS
Zoom Prospector
OppSites
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90

Of Real Estate Investors Do Research Online
Before Seeing Property
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MARKETING

‘Minimum:

Recent Photo

Sq Ft Lease/Sale Price

Contact Info

Zoning

Link to More Info (Realtor website)
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350 N Court Street

Office Space Avallable for Rent
Contact TL Management Group at

248-318-0699
with questions or to schedule a walk through!

PROPERTY FEATURES
® Eeauliful Histaric Building

@ Wenderful Location for professions
office space

® Single & Multi-rcom suitas
avsiable

® Located in Historic Downtown Lapeer
Walking distance to dining and ghoppirg |

Via Cffar

DOV B NG Impreveetant Lasn

DOV Sgn femstanze Program

Ambilancs frae tha Lepess Damiaoreant Copecadon

_For moen it coa=ct Jamas A (B10|725-B535 orjamesX) cpoardda.com

® Armple Parking » - Mepesing %

440 K, Toairt St
»
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TAKING IT TO THE

» Downloadable PDF

* Location Map

* Renderings (If Available)

» Desired Project Description
» Market Information

PLACE + MAIN
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LAND FOR SALE 552 - 606 5T CLAIR AVENUE, GROSSE POINTE CITY. M

1.94 Acre Development Opportunity
in Heart of Grosse Pointe

282 - oLs Sl CLAIK AVENLE
GROSSE PCINITE CIHTY, M 48730
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FINDING A

A DEVELOPER

* RFP vs RFQ

* Property Information Packages
* Pro Forma Development

* Incentives 101
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WHAT'S THE DIFFERENCE BETWEEN

REP VS RFQ

» Request for Proposal (RFP)

Built on Procurement
Best for Defined Projects w Known Variables

PLACE + MAIN



WHAT'S THE DIFFERENCE BETWEEN

REP VS RFQ

* Request for Qualifications (RFQ)

Built on Relationships
Best for Project w Unknown Variables

PLACE + MAIN



Time Consuming Less Time
Expensive Less Expensive
No Guarantee No Guarantee
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FOR MAJOR PROPERTIES..

CREATE A COMMUNITY

VISION

PLACE + MAIN



CREATING A

COMMUNITY VISION

* Public Visioning
* Surveys
* Feedback

What Do We Want There?
What Do We Want It to Look Like?

PLACE + MAIN



~ THE DEVELOPER

SN'T THE
TOOL FOR THE
COMMUNITY’S
VISION THE COMMUNITY
WILL BE THE
TOOL FOR THE
DEVELOPER'S

VISION

PLACE + MAIN
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REQUEST for DEVELOPER QUALIFICATIONS

23333
FARMINGTON
ROAD

Farmington,

Michigan

TIMELINE

R} ralensmd:
DB/17/2022

Site Shoveere
wonnil. DBS3 /2022

R-Q Puess Jue
1041 2/2022
Evalualion pes ud
10/18/22-11/18722

Firs sts teams
notiicd: 11,/21/2022

Ara sreams
presnTation T

wvalualion comeillae.

Decomber 2022

Fira ao tem: of o
davalaserant ane
parchala aopmarers

January 2023

REDEVELOPMENT OPPORTUNITY
23333 FARMINGTON RD
FARMINGTON, M

57, lecared At 23333 Farmic o Read in Rarmiagton, M S a 36000 500 veilt an ap aeogenals

) Sauare feot sirgle-story oo e cdal buile v Lozamed inbeautdfu Joatawm T2 aringroan, tis
site s Jirec Uy across fronm Dovalown Barn agton Ceraem hooe e Fres Thyime Mar= goezry
gore a5 sl roamreraws other retall terant s

Histonic Duantown Feom agton = 2 aighly walkable and bustieg cormme cial dstr cL e addidona o
maimainirg maty of s hsteric tuildings, itis Fame e the Farmir; Chvz Theatre, ane of the fey,
cld-fazoned first rur mae & theaters in the Metro Detrat area

Ths cgpartunity 54 8 gle site. located Datwean CVS Pha'macy and Chase Eank, For mcre than
lorty years, e sibe Fas beznhonr 2 Lo Castle Dantal Labz, 3 larib-Comed and Cperated Lus ness.
The Kopez family, oavers of Castie Denval Labs, 272 'A0rking <o 250 atvely with te City of
Farmington torecevelop th s sre.




SITE OVERVIEW

The 36-acre 5 & Is Cwec Jy 1 Kopazyk tamily, through their company Casthe Dental Laos,
The prcperty contains an aggrox nately 4,000 square feot single story comnmer: al by dirg
Falle n "as1

Asking Price; 5625,000,00

Arddross: 23333 Fermingrnn Read, Farmington, MI4233F

Farcel 1D, 23-28-280-013

Walk Srowepr 19

2oning: Central Susmess 0 snict [CBD)

About

City of Farmington
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DOWNTOWN

e

FARMINGTON

L T L

About
Downtown
Farmington

Iimmirg wth gralkioan cham and soast ng gl the mcdar am&nides, Farnington © a conmunty praud ¢f

12 pastand loching foraad o & bright future

vurded ves 130 yams apo, Faimnglone e ool saebigg - o fiond g - e bielten place W
works Ive anc rase famil e, Jowatewn Taminglon hat grover uz araund a ok of comimercis | s2tiv by slong
Srand Tear Averwe

Juvanluwa Foomnrglon bar reta nzd rangy ol i © el fesioow Su o ngs, The landn crk Fammiglon v
Trsale-is are of the faw cldfashoned move hovses stilr operaticn in the régon. The un que bleac of
Tl 5 arcaitacture 3nd mocern shags make seralling theoagh JCwnieva T3 mingren a trulv ér oy'2 sk

LML Ry | &

NEARBY AMENITIES

o Grocery Store

e Fruanineey

e Fnarmecy

o Library

e Farmer's Mariet [Samme)/Sqating Rk Winte”)
o Muvie Theate

° Forst Office

a2 addit 2n 1 the @ menities above. Downtow Fa mingten is home te moare thar 12n eateries
and the 5yna cate, a sacial district 3 ovang patrene 76 :trell thiroug h doamown with &
heverage from partic pating mercha s



Retail
Demand

Bes & ' coert, o

Fu'l-Service Restaurant (naIcs J22917)
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Downtown Farmington
Visitor Data

Wherea Visitors Go

T grapbic o ez gl shone
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et oo tho oo themore i
revae Ul oiaticn A shown
23353 Farmington koad & kecaed
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BT e
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need g, |i/ vuied oree i e
Jownitown, T e veoudd gve any
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Traffic Counts

Avg Laily Trattic Velume)

Grand River Ave- 11,644

Gaand Rives Ave-9,559

Orchard 5t- 820

pe—y T — Teshansges 2022 \ \
\I " Farmingten Rd- 13333

\ Farmington Rd- 15,485

10 23533 Farmingron Rd



SITE ANALYSIS

Sile Analysis - Qverview
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SITE CONTEXT

Fublic Improvements

The poetioe ol Farnington Foxd wénere 1w prapany islecanst i schedalse i enciosgn amoaseive
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Zoning +
Allowable Uses

CBD Phys Lal Form Reguirzments
Mo Tesideatial Miced Lise
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Commircal'd«ed use Sudng plezevem
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Development
Scenarios
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Develooment
Scenarios Development
Scenarios

Development Scenario 3

Riucn lise Davelspment Soenaro 2, the first flocr has several dfferent pessibdries, based ar I2cal :onng
anc market cemand. This preposed recevelcpment would incorporae elther 2 1,900 3q 7t bay for
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Development Scenario 3
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Redeve opment
Incentives

fieal psmare redevelopoers incert oz mav he avcilanle fera sutznle projecr Alizr of pacenriad
noenrves 15 welew

Architectural & Enginceering Allovance

W =DU's Redave onmant Sarvoet [gam m proace J4p o 2100000 nfuncstothe '.‘t, o Farmngton
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URBAN DESIGN VISION URBAN DESIGN VISION
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"“PRO FORMA

* Financial Projection
Construction Pro Forma
Operating Pro Forma
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PASCAGOLIA

THE FLAGSHIP DISTRICT

(RE)DEVELOPMENT PORTFOLIO

A PORTFOLIO OF INVESTMENT
OPPORTUNITY IN DOWNTOWN
PASCAGOULA, MISSISSIPPI

REVIEW DRAFT

PLACE + MAIN



PLACE + MAIN



(RE)DEVELOPMENT PROGRAM il oo e

i (8) INE-BEDROOM APE"MENTS 1,000 3¢ EACH
2NN FI DORA

(4) COMMEINGIAL / NETAL CANE & 2,700 £ CASH;
i STFEET _EVEL MEZZANINE “0R APARTMENTS;
i i COVERED OFF-ETREET PARKING FOR 814 SDACES

e wers
; i GROUND FLWR
! H
H i .
H : - -
! i - —— = -
Loy o P ]
i _{ l' - B J CONCEPTUAL RENDERINGS
. B ~ :
: i =
: - The $lioning paces ilusrate a potertizl radeveicp scenario
: - :
e 1 . - : Note' The thirg story is natillustratad in these rendenings
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BENCHMARK PROFORMA

Sing

Total Acquisition
and Rehab

$0 Developer Fee = Equity

but

Contl

Monthly

Rent Rent per

Taxes, Insurance and Maintenance to
$-|be calculated (with local tax incentive

Annual Operating

iathond R N = M
Net Cash Flow. .| ... $206,384| e
R
eturn on 6%
e nvestment
= Key cost variable/dependent on negotiation This proforma is intended to provide a generalized

Rehab costs derived from range of $120 to $200 sf. |benchmark to aid in determining basic investment

Commercial lease rates calculated $8.00 sf annually  |feasibility. Results will vary depending on the final
Residential lease rates calculated from $1.50 sf investment program.

26
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(RE)DEVELOPMENT DVERVIEW
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(RE)DEVELDPMENT PRDOGRAM
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PIW& JRE)CEVELOPMENT PORTFOLIO IN. FLAGSHIP OPPORTUNTY PORTFOLIC 39
THE FLAGSMIP DISTRIOT
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FINDING A

DEVELOPER

* Big Time Developer
» Regional Developer
* Mom + Pop
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m Virginia Development Ready Communities Training

How to Properly Market Your Properties
Map the Market

What properties are currently for sale in your district?

What's the order of importance?

What publicly controlled properties are available for redevelopment?

What vacant or underused properties that are not currently on the market possibili-
ties?

Properties Currently for Sale
|:| How many are currently represented by a realtor? (# out of #)

[] Are these properties currently listed on your website?
[] Are commercial property listings one click away from your home page?
] Have you posted about them on your social media channels with links to your page?

[] Are your postings linked to the realtor's listing?

For properties on your site, do you have:

[] Recent Photo? [] Downloadable PDF?

[} Sq Ft Lease/Sale Price? [] Location Map?

[] Contact Info? [] Renderings (If Available)?

[] Zoning? [] Desired Project/Tenant Description?

[] Link to More Info (Realtor website)? ] Market Information?

Major Redevelopment Opportunities
Do you have any larger buildings/properties available for redevelopment?

Is the owner of the property a public entity or willing to work with you?
Have you developed a Request for Qualifications with info above?

Have you developed a financial pro forma to help attract developers?
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QUESHONS
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